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KE HOACH
Trién khai Lap ké hoach chién licoc trung han giai dogn 2013-2018, tam nhin
2020 cap Khoa

Kinh giri: Cac don vi trong trud'ng

Nhé"irn trién khai K& hoach chién lugc cip truong va gép phin thue hién Nghi
quyét s6 29-NQ/TW ngay 04/11/2013 Hoi nghi Trung wong 8 khoa XI vé doi méi can
ban, toan dién gido duc va dao tao, Nha truong yéu cau cac khoa trién khai lap “Ké
hoach chién luoc trung han giai doan 2013-2018, tam nhin dén 2020” nhu sau:

1. Céc don vi trién khai l4p Ké hoach chién lwgc:

Cac don vi thude khéi dao tao phai trién khai 1ap Ké hoach chién luge (KHCL)
bao gom: Céc Khoa, Vién Sl?K'[",. Truong THKT thuc hanh, Trung tdm Viét Dirc,
Trung tam Hgp tac dao tao quoc t€ (sau day goi chung la cac Khoa).

2. K& hoach trién khai 1ap Ké hoach chién lwoc:

- Tir 02/6/2014 dén 07/6/2014: Tap hudn cho céc Khoa lap KHCL (Lich cu thé
theo thong bao cua Phong QTCL);

- Tir 09/6/2014 dén 09/7/2014: Céac Khoa xdy dung “KHCL trung han giai doan
2013-2018, tim nhin 2020” (voi cac hoat dong chu chét bao gom: Thanh 1ap T6 soan
thao, Thu thap thong tin va viét dy thao; Hop théng qua can b chi chét, Hidu chinh
KHCL, Hop thong qua CBVC toan Khoa, Hoan thi¢n KHCL);

Yéu cau: T rucng cdc Khoa lgp “Ké hoach cde budc thuc hién” (ndi dung, tién
trinh, phdn cong nguoi thue hién cho tirng cong viéc cu thé, ...). Nop “Ké hoach cdc
buée thiee hién” cho Phong QTCL trude ngay 10/6/2014 dé kiém tra, gidm sdt trong
qud trinh trién khai;

- Tir 10/7/2014 dén 15/7/2014: Cac Khoa lam viéc voi lanh dao BGH phuy trach
don vi dé théng nhét n6i dung KHCL cép Khoa;

- Tir 16/7/2014 dén 18/7/2014: Nop ban KHCL cap Khoa cho truong, cac Khoa
ndp thong qua Phong QTCL;

- Tir 21/7/2014 dén 02/8/2014: Phong QTCL thuc hién soét xét vé hinh thire va
trinh ky KHCL ¢ip Khoa.

Yéu cdu céc don vi trién khai nghiém tac ké hoach nay dé cac Khoa trinh bay
KHCL cua don vi tai H§i nghi can bd truong - He 2014 (thang 8/2014).

HIEU TRUONGZ%A

Noi nhén:
- Nhu trén;
- Dang website ndi bj; g

- Luu HCTH, QTCL.

PGS.TS. Do Van Ding



	00000001

